Tompkins County Soil & Water Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

Monday, December 12, 2011
Annual Holiday Luncheon held at Stonhedges Golf Course in Groton

Attending: Ron Updike — Chairperson Seth Dennis —-SWCD Staff
Pat Pryor — Director/Legislator Angel Dybas — SWCD staff
Dan Carey — Vice Chair Josh Hornesky — NRCS
Alan Teeter — Director Pat Barry - NRCS
Craig Schutt — District Manager Jon Negley — SWCD Staff
Aaron Ristow — SWCD Staff Eugene Aarnio — SWCD Staff

Barry Goodrich — Guest
Frank Proto — Director/Legislator - Excused

1. Call to Order: 12:20 — Chair Ron Updike
2. Additions to the Agenda/Announcements: None

3. Approval of Minutes: November 14, 2011 — motion Pat P. 2"% Alan T. Approved
Special Meeting held December 7, 2011 Minutes: motion to approve by Alan T. 2nd
Dan C. Approved

4. Vouchers: November 2011 Ab 11-11 approved — motion Alan T, 2" Pat P.

5. Reports of Other Agencies:
. NRCS: (Appendix G): Pat gave an overview of his written report.

6. District Manager: (Appendix A) Craig gave an overview of his written report.

7. Staff Reports: (no staff member presentation during this meeting due to Board training)

Education Coordinator: Seth — (Appendix B)

Resource Conservation Specialist: Angel — (Appendix C)
Natural Resource Program Specialist: Aaron — (Appendix D)
Conservation Technician: Jon — (Appendix E)

Grazing Technician: Gene — (Appendix F)

8. Old Business:
Secretary/Treasurer Position: Craig and Ron reported they have completed five interviews for the
position and have made an offer.
New Business:
- Craig announced that Annual NYACD/District Legislative Days in Albany will be February
- Pat P. reported on opportunities for QuickBooks training she had researched at several venues.
Craig will follow up once a person has been hired to fill the S/T position.
- Ron asked Craig to please get the Directors Annual mileage checks out before Christmas if possible
Lunch served 1:00 PM
Returned to Meeting 2:00 PM
9. Records Management Advisory Board: None



10. Ron Updike thanked the Staff for all the good work completed in 2011 and congratulated them on their
achievements. He said he hoped for an equally productive year in 2012, and then excused them and gave
them the remainder of the day off. -

11. Executive Session: 2:05 PM Dan C. made a motion to go into Executive Session 2" by Alan T..

12. 2:55 PM Motion made by Dan C. to come out of Executive Session, 2™ Alan T. No business was acted on
in Executive Session. The discussion in Executive Session focused on the S/T position.

13. Motion by Dan C. to give Craig some salary negotiating flexibility in discussions with the candidate the
District is offering the S/T position. 2" Pat P. Approved

S
14. Next meeting: Monday January 2, 2012 Annual Organizational Meeting

15. Adjourned: 2:50 PM, motion Alan T., 2" Dan C.
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Ron Updike, Chairperson Craig S¢hutt, District Manager




Tompkins County Soil & Water Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
Monday, January 9, 2012

Attending: Ron Updike — Chairperson Pat Barry — NRCS
Dan Carey — Vice Chair Josh Hornesky — NRCS
Alan Teeter — Director Barry Goodrich — Guest

Pat Pryor — Director/Legislator
Craig Schutt — District Manager
Teresa Burch — Secretary/Treasurer

Excused: Frank Proto — Director/Legislator

L. Call to Order: 12:45 PM regular meeting called to order by Ron Updike, Chairperson

2. Organizational Business

A.

HE

H.

i
.

J.

Election of Officers: Ron Updike Chairman, Dan Carey Vice-Chairman
Motion was made by Alan Teeter to approve both appomtments and it was 2™ by
Pat Pryor

B. Personnel Committee: Ron Updike and Dan Carey Motion by Alan Teeter, 2" by Pat Pryor
C.
D. District Policies Review: No changes to any policies

Book Audit: Pat Pryor, Alan Teeter

Travel policy

Agency Owned and Leased Vehicle Policy

Investment Policy

Procurement Policy

Personnel Policy

Bio-Security Policy

Board Attendance Policy

Official bank and newspaper designated: Tompkins Trust Co. and the Ithaca Journal

2012 Holiday and Board Meeting Schedules (Appendix A & B) (no changes for now maybe if
Legislators have conflict)

District Rate for Services—(Appendix C) (staff working on proposal for changes to be considered
by board)

NSO RWN -

Pat Pryor, Dan Carey 2" Adjust fee schedule to include the time you leave office
to the time you return (door to door)
Landowner rate for time on grants: (Appendix C)
Vouchers: December 2011 Ab-12-11 approved motion Alan Teeter, 2" Dan Carey
Appoint Secretary/Treasurer: motion to appoint Teresa Burch as Sec/Treas made by Pat Pryor, 2™ by
Alan Teeter

Approval of Minutes: December 12, 2011- motion Alan Teeter, 2™ Pat Pryor
District Manager: (Appendix D) Craig gave an overview of his written report.

Staff Reports: (no staff member presentation during this meeting)

Reports of Other Agencies:

NRCS: (Appendix E): Josh gave an overview of his written report.



7. FSA: None

8. Old Business: (see manager report)

9. New Business:
- Notice of violation to Craig. Board a%proved him sending it back in to State Dept of Environmental
Conservation. Motion Alan Teeter, 2" by Pat Pryor
- Dredging by Wooden Boat inlet maybe could include site that has Hydrilla infestation
Cuyvgs
10. Records Management Advisory Board: None

11. Executive Session: None
12. Next meeting: Monday February 13, 2012 at 12:30 PM
13. Adjourned: 2:25 PM, motion Dan, 2™ Ron

Reports Appended to minutes: District Manager, Education Coordinator, Resource Conservation Specialist,
Natural Resource Program Specialist, Conservation Technician, Grazing Technician, NRCS
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Ron Updike, Chairperson Teresa Burch, Secretary/Treasurer
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Tompkins County Soil & Water Conservation District
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

= Monday, March 12, 2012
Attending: Ron Updike — Chairperson Pat Barry — NRCS
Dan Carey — Vice Chair Josh Hornesky — NRCS
Alan Teeter — Director Barry Goodrich — Guest
Pat Pryor — Director/Legislator Frank Proto-Director/Legislator

Craig Schutt — District Manager
Teresa Burch — Secretary/Treasurer

1. Call to Order: 12:50 PM regular meeting called to order by Ron Updike, Chairperson

2. Additions to the Agenda/Announcements: none
3. Approval of Minutes: January 9, 2012— motion Alan, 2" Dan

4. Approval of Ab-1-12 and Ab-2-12 motion Frank, 2" Dan

e Andre Petroleum Dan questioned the price that we were receiving

.. Pavid Brandt Dan wanted to know what it pertained to

¢ °* RIR payment Ron wanted to know if that was all of it

Monroe Muffler Frank wanted to know why there were 2 and they were for so much money
Pat would like a budget against bills listing t6 see if we dre over budget or not

Would also like Asset listing and mileage - v¢&c ¢

Robert Sweeney Ins. Frank wanted to know why so high

Flood Hazard Mitigation bills Frank wanted to know what they were

Should make a note why expenses are not compared to last year.

5. District Manager: Craig gave an overview of his written report. Frank said that Joe gave Craig a nice
compliment.
¢ Fingerlakes’ Inst. To promote washing of boats and manning it for the summer
Cayuga Watershed District to coordinate education
FL-LOWPA funding at same amount as last year.
Flood Hazard Mitigation paper work, permits, responsibilities not receiving anything for
handling it.
DEC general permit more of a notification may be done some time this year
BOD Training Frank thinks he had training within 3 years
Insurance still trying to get it through Barbara Lifton’s office
Legislative Days Ron enjoyed going felt they were not shut out of anyone. Acted like they
understood what was being requested. Dan liked them also, liked the idea that if you had an
appointment you could get in to see them

6. Staff Reports: Jon gave a presentation on a program to help with time tracking called Harvest that the
employees would like to implement.
« $90 per month unlimited users
o Time can be reimbursed more effectively
o Need a budget area to charge it to
+ There are auto updates available with it.

~



7. Reports of Other Agencies:

NRCS: Josh gave an overview of his written report.
8. 2012 Annual Plan of Work: looked through briefly as it needs to be turned in by April 1, 2012

Would like to see 2011 attached to see what is being carried forward and what was completed
Added Hydrilla

Motion to accept Dan, 2" Frank

Pg 22 change it to read 2012

9. Old Business:

¢ Money Market acct switched to CD’s (not gone over)
o Extra Vacation & Sick time overage approved (not gone over)

10. New Business:

Budget
Pat- County was to pay rent for 3 years with 3/1/12 being the end
Discrepancy in Finance and Contract office
Kevin Sutherland to meet with Frank and Pat
Rent extended 1 year per Frank
County to continue to pay rent
$105000 budget amount
Pat doesn’t like tone of scenarios Craig wrote up

— Craig is only one doing budget
Ron asked if Craig was told not to worry about rent because that was taken care of.
Craig’s base asked for $138938
Craig to send 2011 and 2012 requests to Pat and Frank
Comp Abs Frank wants to know who is over their limits
ANP Letter Ron received a letter that there are ANP’s that are finished and have not been closed out.
Can Schumaker help with closing out these grants? Craig doesn’t think so.
J Verignni did not leave good paperwork so Craig needs to recreate
Suggested that Craig should send a letter back stating the contacts you made and state that you were
given a verbal extention
Is there someone who can step in and do some of the work Craig does to free him up to work on the
Grants?

11. Records Management Advisory Board: None

12. Executive Session: None

13. Next meeting: MondayMZOIZ at 12:30 PM
14. Adjourned: 3:35 PM, motion Frank, 2" Pat

Reports Appended to minutes: District Manager, Education Coordinator, Resource Conservation Specialist,
-~ Natural Resource Program Specialist, Conservation Technician, Grazing Technician, NRCS

Ron Updike, Chairperson Teresa Burch, Secretary/Treasurer



Tompkins County Soil & Water Conservation District

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
Monday, April 9, 2012

Attending: Dan Carey — Vice Chair Alan Teeter — Director
Frank Proto-Director/Legislator Barry Goodrich — Guest
Pat Pryor — Director/Legislator Pat Barry--NRCS

Craig Schutt — District Manager
Teresa Burch — Secretary/Treasurer

Excused:  Ron Updike — Chairperson

- Call to Order: 12:37 PM regular meeting called to order by Dan Carey, Vice-Chairperson

. Additions to the Agenda/Announcements: Frank requested executive session

. Approval of Minutes: March 12, 2012— motion Frank, Pat 2" want more details, not only questions raised
but the answers given. Spell out acronyms first time use then just use the acronyms.

. Approval of Ab-3-12 motion Frank, 2™ Alan ‘
Make sure to put in what the bill was for not just the account number.
On one report expenses—income--budget

. District Manager: Craig gave an overview of his written report.

Hydrilla- talk about money being released or not

If treatment gets done on time the summer events schedule should be not problem
Hydroseeding- helping out county with materials as we can

Letter to John Anderson thanking him for time with Angel

RC&D- asking for money? Not yet but will be going to County for it- no projects even given to
Tompkins Co. ‘
FEMA-Banks Rd.should be complete next week. Beaver Creek Rd. has problems needs saddle
changed out. FEMA funding Caroline and 600 Road Bank projects.

Budgets!!!

- Staff Reports: Angel- Schickel project....soil removed on other end of project. Seeding and mulching
area. Concern over this. Gene- concern over Crossing Project at Scott Crispell. The stream is not
protected.

. Reports of Other Agencies:

NRCS: Pat gave an overview of his written report. Grassland Reserve Program (GRP) grassland
rental longer time period = more money. So much $ per acre per year. Trying to get as many people in
as possible- it is rumored that Congress is going to be cutting GRP to bare bones. Gene filled out plans
and made maps for 5 farmers. Cover crops- Josh is working with Dan Carey, Millbrook, and Bensuve
farms.

. Old Business:

e Money Market acct switched to CD’s motion made by Frank Pat 2™ to move the money to a 3
month CD and include each month on monthly report

New Business:
New Hydroseeder----2 bids came in Bobcat of Buffalo had a bid of $44900 which met our specs.



There is a DEC Grant for $200,000 to cover Hydroseeder materials, and time. Plus what we sold the
old Hydroseeder ($10,000) to the county will cover the amount we needed to come up with. Frank
made a motion to accept the bid from Bobcat of Buffalo and let the other company know they did not
win the contract. This was seconded by Alan.

Grant Closeouts- get as many done this week (4/9-4/13/12) as possible and the rest done next week
(4/16-4/20) _

Personnel Policy to Dan after meeting to find out about Compensated Absences.

10. Records Management Advisory Board: None

11. Executive Session:{ in 2:10prr‘1 Frgl?k 2“: Pat out 2:45pm Pat 2" Frank
12, Next meeting: Moi;/;;l:de;y 14, 2012 at 12:30 PM

13. Adjourned: 2:55 PM, motion Frank, 2" Pat

Reports Appended to minutes: District Manager, Education Coordinator, Resource Conservation Specialist,
Natural Resource Program Specialist, Conservation Technician, Grazing Technician, NRCS
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Ron Updike, Chairperson Teresa Burch, Secretary/Treasurer




